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Spe

Break Ou

Sharing — 10-15 minutes

Q & A - 20 minutes



Chad Roberts, President
Ramsey County Historical Society

Saint Paul, Minnesota



e The board
of 27

e |started b
American India il of 15 members
and in the years since have had to privilege of
working with and serving on boards in higher
education, parks, and museums.

* Service on these boards has dramatically

improved my perspective and shaped my
expectations.




Strategic

* Resource Generation

* Hiring the Executive

e Self-Perpetuation (varies)



to meet

the needs

* Ensures your organization is “top of mind”

* Creates opportunities



» Tests leadership capacity of future chairs

e Use “Task Force” model whenever possible



Create positive s

» Ask for (at least) one significant, non-cash
contribution from every board member annually

* Participate actively in recruitment



mbers

Don’t domina ing

* Have champions lined up for all significant actions

* Add fun & keep under 90 minutes



* Follow up frequently

* Brag about your board



Ramsey Society

chad@rchs.com
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Scott Stroh, Executive Director

Gunston Hall
Mason Neck, Virginia



* All boa e they
include a represent

* Thereis a huge an collection of
resources to inform and educate us all about
boards; use these resources and adapt what
your learn to your circumstances.



ladies, a
independ
Association.

Previously worke d state-wide
boards, externally appointed boards and internally
recruited boards, organizations with up to six boards and
organizations with only one board, non-profit and
government boards, and | have served on a diverse array of
boards separate and distinct from where | have worked.

Experienced some tremendous successes and some
colossal failures.

And, | am still here and loving life!

,and an



e Noth more
than vi

e Be the CEO = ficer.



Never let t ive on the

big picture.

Take advantage of opp s to educate the board
about trends in the field, share relevant articles and
information, report on what you learned at
conferences, and do whatever else you can to share,
teach, and enrich the board’s understanding and
knowledge of the broader field.

But, also do so in the context of understanding and
advancing your organization’s path and vision forward.



Weekl
with for

Send exciti
through com

Use the messaging
roles, and ways to suppor ion.

Regular, weekly discussions with chair or Executive Committee
Monthly performance dashboards.

Discuss and understand roles and responsibilities with the board
and with staff.

Utilize staff liaisons to board committees and task forces.
Always follow up promptly.

nectivity

, an understanding of



e Listen, ob

* Every interaction offers insight on

how you can engage the board.

* Beintentional about documenting these insights,
write them down, refer to your notes regularly,
“be a sponge”, and seek actionable opportunity.



Board

Take tim
engage the

Find a mentor or p

Exercise your mind, body, and spirit to maximize your
effectiveness.

Understand the natural ebb and flow of board
engagement.

Run all the way up the steps and then jump for joy!




Scott Stroh
Executive Director, Gunston Hall

703-550-9220

Ny

(GUNSTON HALL

——Home of George Mason——



mailto:sstroh@gunstonhall.org

2. ldentify 3-
challenge






