American Association for State and Local History

Collections Management And Practices:  Workshop Outline

Haines, AK, May 14-15, 2015 (Tentative)
	Thursday

May 14
	
	Faculty 


	8:00 a.m. to 8:30 a.m.
	Check-in for workshop
	

	8:30 a.m. to 9:00 a.m.
	Welcome & Introductions

· Participants present 1 minute introduction of themselves & propose one major collection issue or problem that they will be working on during the workshop


	AASLH staff and faculty; 

Presentations by participants

	9:00 a.m. to 10:00 a.m.


	Your Institution’s Responsibility Towards Its Collections: 

· Taking StEPs for Mission and Collections

· Legal, Ethical, & Professional Issues, Institutional Responsibility (NAGPRA, ADA, etc.)


	Bethany Hawkins, and Helen Alten

	10:00 a.m. to 10:15 a.m.
	Break
	


	10:15 a.m. to 11:45 a.m.
	Agents of Deterioration

· Introduction to 10 Agents of Deterioration
· Discussion of the 10 Agents
· How damage looks
Stages of Response: Avoid, Block, Detect, Respond, Recover/Treat


	Helen Alten



	11:45 a.m. to 1:00 p.m.
	Lunch On Your Own


	

	1:00 p.m. – 2:00 p.m.


	Collections Care & Practices

· Levels of Mitigation: Building, Portable Fittings, Procedures

· Using the CCI Chart to develop Strategies of Care 

· Storage

· Exhibits

· Loans/Objects in Transit

· Examples of creative mitigation


	Helen Alten



	2:00-2:30 p.m.
	Conservation in Your Institution

· Role of Conservator 

· When and How to Ask for Help

· Ethics

· Conservation Records
· Legal Issues (Collections Preservation/ Conservation)
· Long Range Conservation Planning
	Helen Alten

	2:30-3:00 p.m.
	Break and Travel to Gerald R. Ford Conservation Center, 1326 South 32nd St., Omaha, Nebraska 68105-2044
	

	3:00 p.m. to 5:00 p.m.
	Behind the Scenes Tour of Gerald R. Ford Conservation Center
	Bethany Hawkins and Center Staff


	Friday, May 15

	
	

	8:00 a.m. - 10:00 a.m
	Collections Care Documents and Procedures – a brief overview 

· Emergency Plan

· Integrated Pest Management Plan

· Housekeeping Manual

· Long Range Collections Care Plan
· Condition Assessment Procedures
· Labeling Procedures and Locations
· Environmental Guidelines
· Loan Guidelines (Preservation Requirements)
· Handling Guidelines
· Object Use Guidelines
· Photo Policies
· Security Plans

· Storage and Exhibit Guidelines


	Helen Alten



	10:00 a.m. – 10:15 a.m.
	Break
	

	10:15 a.m. – 11:45 a.m.
	Follow the Object: Collections Management 101

· Collections Management Processes
· Acquisition
· Registration

· Cataloging

· Software Programs

· Exhibition or Storage

· Deaccessioning

· Problematic Collections
	Bethany Hawkins 

	11:45 a.m. -1:15 p.m.
	Lunch on Your Own


	

	1:15 p.m.-3:00 p.m.
	Building a Meaningful Collection

	Bethany Hawkins 

	3:00 p.m.-3:15 p.m.
	Break
	

	3:15 p.m. -4:30 p.m. 
	Create a Plan

· Group Work on Individual Collections Issues

· Review of Key Topics, Best Practices and Resources

· Participants Present Proposed Solutions for Issues
	Bethany Hawkins, Helen Alten, and Participants

	4:30 p.m. – 5 p.m.
	Collections Workshop Wrap Up


	Bethany Hawkins


