Money Matters: Better Budgets for Small Museums

EXERCISE TWO: Preparing a Budget

Congratulations! You’re the new director of the Hometown Historical Society. You’ve been on the job two weeks and the end of the year is rapidly approaching. You need to begin preparing a budget for 2009. In a file on your desk, you find some notes about the current year’s budget created by your predecessor. (Important Note: If the workshop instructor has already given participants the handout for Exercise 4 please put it aside and do not use it for this activity – no peeking!) 
2008 budget (not actuals)


Background Info for Workshop
Income





Participants 
	City funding
	 $  30,000
	The city provides some funding each year along with helping pay utility bills 

	Admissions
	     37,000
	$4/adults; $1/children; there were 13,500 paying visitors in 2008

	Memberships
	     12,500
	$20 individuals; $35 family; $100 friend; there are 409 total members

	Fall fundraiser (net)
	     17,000
	This is profit after all expenses were paid

	Gift shop (net)
	       8,000
	Again, this is all profit

	Grants
	       5,000
	$3,500 special project; $1,500 unrestricted

	Annual appeal
	       2,500
	

	Education programs
	       1,000
	

	Endowment income
	     13,000
	

	Total
	$ 126,000
	






Background Info for Workshop Expenses



Participants 

	Salaries
	$   65,000
	1 full-time director; 2 part-time staff

	Benefits
	     15,000
	Insurance and retirement for director; SS and other payroll payments

	Collections care
	       4,000
	

	Building costs
	     10,000
	

	Development
	       5,000
	

	Education
	       5,000 
	

	Exhibits
	       5,000
	

	Insurance
	       5,000
	

	Office admn & equip
	     12,000
	

	Total
	$ 126,000
	


Over the last two weeks, you’ve noted a couple of things: 

· The part-time curator has told you several times that she and the other staff person feel they are paid at least 10% less than other museum workers in town. 

· Your treasurer tells you that the state, in preparing its budget, is projecting that the cost of living index will rise 3% next year.

· The art center in town recently raised admission from $2 to $3 for adults and family memberships from $30 to $35. 
· The local science museum is planning to open an Omni Theater in early 2009. Admission rates will go from $3 to $3.50 for adults; $6 with the theater. Their family membership will increase from $40 to $55, which includes four Omni tickets.

Questions
1. What information do you need in order to begin working on next year’s budget? How can you obtain it? 

2. What indicators do you have of how the historical society is doing? What would you do with that information? What other indicators might you try to get? How? 

3. Using the attached form, go as far as you can in preparing a budget for next year. Where numbers are impossible to determine, explain why and how you would get the necessary numbers.

4. How might you change the historical society’s budgeting process and policies in future years?
2009
Budget

Income





Notes
	City funding
	 $
	

	Admissions
	
	

	Memberships
	     
	

	Fall fundraiser (net)
	
	

	Gift shop (net)
	
	

	Grants
	
	

	Annual appeal
	       
	

	Education programs
	       
	

	Endowment income
	     
	

	Total
	
	


2009 Budget





Notes

Expenses

	Salaries
	$
	

	Benefits
	
	

	Collections care
	
	

	Building costs
	
	

	Development
	
	

	Education
	       
	

	Exhibits
	       
	

	Insurance
	       
	

	Office admn & equip
	     
	

	Total
	
	


