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	Income
	2007 Actual
	2008 Budget
	Budget year to date
	Actual  year to date
	Left to raise/earn
	Notes for Workshop Participants

	
	
	
	
	
	
	

	City funding
	  $   30,000
	$  30,000
	$   25,000
	$   18,000
	$     12,000
	

	Admissions
	27,000
	37,000
	32,584
	31,876
	5,124 
	

	Memberships
	11,800
	12,500
	10,200
	8,740
	3,760 
	Many members renew in 4th quarter

	Fall fundraiser (net)
	14,000
	17,000
	15,780
	15,387
	1,613 
	

	Gift shop (net)
	6,000
	8,000
	6,000
	6,250
	1,750 
	

	Grants
	3,000
	5,000
	3,500
	5,000
	0 
	

	Annual appeal
	2,000
	2,500
	2,000
	0
	2,500 
	Appeal begins Nov.15th

	Education programs
	800
	1,000
	900
	900
	100 
	No further programs scheduled

	Endowment Income 
	9,000
	13,000
	10,833
	9,120
	3,880 
	

	Total
	$   103,600
	$126,000
	$ 106,797
	$  95,273
	$     30,727 
	

	
	
	
	
	
	
	

	Expenses
	2007 Actual
	2008 Budget
	Budget year to date
	Actual  year to date
	Over or (under) budget
	

	
	
	
	
	
	
	

	Salaries 
	$     51,000
	$  65,000
	$   54,000
	$   54,167
	$   (10,833)
	Second part-timer hired this year

	Benefits
	10,112
	15,000
	12,500
	12,500
	(2,500)
	

	Collections care
	3,000
	4,000
	3,600
	2,800
	(1,200)
	

	Building costs
	12,880
	10,000
	8,333
	11,389
	1,389
	

	Development
	4,010
	5,000
	5,000
	4,600
	(400)
	Doesn’t incl. annual appeal expenses

	Education
	4,900
	5,000
	4,500
	5,000
	0
	

	Exhibits
	4,072
	5,000
	5,000
	5,198
	198
	

	Insurance
	4,700
	5,000
	3,864
	4,500
	(500)
	

	Office admin & equip
	10,331
	12,000
	10,000
	10,234
	(1,766) 
	Printed new letterhead

	Total
	$   105,005
	$126,000
	$ 106,797
	$ 110,388
	$   (15,612)
	

	Net
	(1,405)
	0 
	0 
	(15,115)
	
	


