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My Action Plan for Creating a Strategic Plan at My Organization

	Task
	Notes

	Who in our organization needs to be convinced that organizational planning is important?

How can that be done and who will do it?


	

	What are the reasons why my organization needs to create a plan?


	

	What people within our organization should lead our planning effort?

Be on a planning committee?


	

	When would be the ideal time to have a plan written, approved and in place?


	

	What community leaders and groups do we need to talk with during the external assessment phase?


	

	How will we get out members involved in the planning process?


	

	Should we attempt to write a vision statement, if we don’t have one already?


	


