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Long Range and Strategic Planning Comparison Chart
	Strategic Planning
	Long Range Planning



	Non-linear; asynchronistic:  Recognizes that the work identified will not all be undertaken at once or all begin at the same time

A key element of strategic planning is often change


	Linear:  Takes current programs and moves them through time, noting benchmarks along the way 

Essentially doing more of the same with no changes to program, budget or human resources

	Externally focused on impact of organization in the community 

Intentionally responds to external environments, as well as to competition
	Focused on continued development of existing programs and infrastructure



	Based on a clear understanding of the organization’s internal strengths and weaknesses
	May identify overarching goals based on organization’s mission



	Uses internal strengths to seize external opportunities that advance the vision and mission
	Clusters current activities under overarching goals

	All goals and strategies flow from vision and mission
	Moves current activities along timelines; identifies targets these activities must meet

	Requires choice-making among many good ideas 

Can use a variety of approaches to flesh out concepts and make choices:  scenarios, critical issues, goals 

Can use a variety of tools to focus these approaches: voting with dots, matrices, criteria lists
	Usually goal approach focused

Can use a variety of tools to focus the goals: voting with dots, matrices, criteria lists

	Requires letting go of activities that don’t effectively meet mission
	

	Focused on a limited number of goals and strategies
	

	Can be based on a single big idea, i.e. Refresh
	


