Charting Your Organization’s Course for the Future
Handout A

Self-Assessment:  Comprehensive Planning

	Planning
	Weak
	Needs Work
	Moving Towards a Strength
	Strong

	My organization has a comprehensive written plan for the next 3-5 years.


	
	
	
	

	My organization uses its plan to guide board, staff and committee work.


	
	
	
	

	My organization uses its plan to build its board.


	
	
	
	

	Our plan is updated annually.


	
	
	
	

	My organization regularly solicits community input in its planning.


	
	
	
	

	My organization researches similar but better performing organizations to get a sense of our options for growth and development.  


	
	
	
	

	My organization uses agreed upon criteria by which we evaluate our progress in achieving our plan.


	
	
	
	


